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GRADING 8CALE }
Unless a different point systers is shown for a question, use oniy the foliowlng scae o grade perfermance of the canlraclor on sagh gusslion. H
Do not use 2ny numbers not shawn.

42 For sufstanding perermannsa thraughout the rofect hal sirongly contouled to the sucesss of the project
w1 For parfarmanss above expectations throughout the project
1] For adequete performance mesling expeclations

-1 For perfodic inadequale pzrformance, causlng occasional probizms that adversely affocted the projest

-3 For consistently inadequate peromance, causing cansiant prablems edversaly impaeting the project

NA I there were insufficlent opporturities to observe conbracter performance In this area
SECTICN A - DRGANIZATION EQUIPMENT AND PERSONMNEL POINTS
1. Contrasler managament parsonnal were Knowledgeabls and availzble wilh full authority lo uxecuta coryract documents and implemant

the directions of the engineer, O

2. The project was slaffed and maneged with competent (nsn-supernvisery) employeas. +}
3. Conbragtor managament patsonnel sffectively aniicipated upcorming issues and sfleclively scheduisd ang arganized consiniction !

oparations, including subcontractors,
4. The supeririendent or foremen on the jebsife had he required Knowledge and training to coriply with the plans, special provisicns,

and sparifisations on the projest. o
5. The contracter somplied with appliceble waga rates and employment cegulations and tmely submitiad accuraie certified nayrelis. [
8. The contracler complled with EEC and DEE requiremants and prosedurea. [&]
7. The confractor ensured that subcoriraclors were knowledgsable and capabls to perfarm (he subceniractsd work. (@]
B. The contractor provided safe, adequate, and wel-malntained eguipmant io perferm the equired work. O
SECTIONA -~ TOTAL FOINTS (& i
SECTION B - PROSECUTION OF WORK FQOINTS

1. The cenlractor fumished the requirac documentation and reports n a Umely mannar (e cerificalion of materiais, detivery ticksts, invslces,
progress schediuies, shop drawings, matedsl sempling, eary rotice of Sirie sxdengion, patarkial claime, ste) - l

. The cantracior informed the BE/ P8 in advansy of the dafly sehedule, [$]
. The conlracier submitled, followed, and kepl the woik scheculs up-to-cale and et intarmediate and finsl comaietion dates. O
._The contracior complied with the phasing requirements, O
. The caniraclor cormnplied with tha direction of INDOT parsonnel. + f
. The project zils was maintained in a safe condiion and tha work condudted in 3 sefe manner, [&]
. _Trafiic cantrol was maintained as specified in ihe fraflic plan for the safety of the publis ard projecl, <)
()

(@)

=l i e b

8. The contredior followed gontract requirements for maintaining ercsicn conlrol, dspasal of matedale, boroy! $ies, and cther sovirehmental malters,
SECTION B ~ TOTAL POINTS

SECTION € - CENERAL RELATIONSHIPS } COOPERATION i POINTS
1. The conlraclor's supervisary personne! demonstrated a pesitive altitude foward dhe PE ) PS and department regulations, inclusing the i
INBQT ¢hain of command. + }
2. The cantracior progeriy notified and coordinated work with ulility companies for the pofection of existing utilities. (@)
3. The contracior planned, scheduled, and coerdinzted the wark with subcontrastors. o
4. The coniresiar coordinated wilh eiher contraciors pericrming work oo adjacsnd projests. NA
5. Coniract Issuss and disputes were settied at the appropriate level. (]
B, The cantracwer responded to contrest isauss and dispules in a timely mannar. [
T. The canirecior showed gonsldsrotion i the trovoling public. &y
8, The conlracior communicated and conperated wilh lne adjasant property pwnars and jocal agandas. + t '

SEGTION C - TOTAL ROINTS + 2




[P

PSECTIQN D =« QUALITY OF MATERIALS AND WORKMANSHIP PONTS
1. The cantraeter provided an adecuate and fully equipped field ofise throughos the project, [»)
2. Tha cantresior assured consisient quelity of wirk performed, eliminating ihs resd to remedy orremove defetive work. f)
3. The cortracler compieted the punch fist ard fing! cleanup as dirstled ty he PEIPS. (@]
4. The confraclor managrd the work fo masirnize the quaiily ofwork and usa of goed consirustica praclicas, [
5. The contracior mat the smoclhnass requiremants of e conract - s
5, The prime conbecior exercised stharity and manitored the subgantrecior's axtivities 1o 2nsure spproved materals and quelity work, + [
7. The coriractar ensured that an averall safe projecl wes condugiad, o
8. The oversi profect was of high guefy and sonloimed o the contraciual requilremsnts, (]
SECTION b - TOTAL POINTS +f i
CONTRACTOR SCORE
Saction Paints Recaived
A [ A total score balow zera in any Saction or a score of <3 an any
B & quesfion may he cause for fmmediate referral lo the Prequalificalion
o4 P2 ] Gomnitiee. The total scores will be used in the averali contracior
D + l evalyallon process.
TOTAL PR | X

CENERAL REMARKS (Altach additional sheats, if necessary.)
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The coniracior's supsrimendent acknowiedges raceipt of this form and thet an opporturity was provided to discuss the rafings.
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