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ORADING SCALE

Do not use any niimbars not shown.
-2 For sufstanding performance thiouphotrt the project thit strongly contrbuted to the sUCCess of the project
+1 For performitca sbove sxpectation throughout the project .
0 For adegunia potiomMance mesting axpectations .
-1 For pariodic Inadequale perforraance, causing occasional probiema mat adversely affecied the project

Uriaxs » dfferant point cyelem is shown for a Guestion, use only the ollowing scala to grade performance of the conirattor on sach o,

-3 For conalstantly inadeyuste performance, causing constsy problems adversely impscting the project
NA Il there were Ineuliiclent opportunites to cheerve contracior performances in Mis area
EEGTION A - ORGANIZATION EQIUWPMENT ANLY PERSONNEL POMTE
1. Comractor managament persornel were knowledgwoblo and svallable with Al authorly to sxeculs conlract documants s implemsnt
the drectiom of the engineer, */
2. The project was stafied and managed with competesil (non-supsrvisory) empicyaes. */
3. Contraclor menagarmant parscriel affeciively snlicipated upcoming Issues and effectively schothied and orgivited construction
opamations, incding SUbCOITACIGTS. e/
4. Tha superatendent of foremen on iha jobsile had tha raquired knowledge and training to comply with the plahe, epecial trovisions,
and ppecifications ony the projest, +/
5. The contraciar eompiad with appicable wags rates and em t reguiations and submithed soqurate corlified p 3 +Z
8,_The contracior complied with EEO snd DBE requirements and procadures. +Z
7. The Coniracior BISured Nl RUDTOMIIUAL YIS Aivwiouimold w vonmbhs b paiisrm ihe sl psstrastod word -/
3. “The contracior provided sale, adequate, and wel-mainteinad aguipmant fo perfori the required work. +/

_ SECTIDN A - TOTAL POINTS /&
SECTION B ~ PROSECUTION OF WORK POINTS
1. The conkacior Axmishad Ma taquined socumentation ond repots in & lmely manner (e, carlifaation of makerisls, delivecy Uckels, involces,

wchuddios, shop drawings, maletiel eamping, essly nolice of e sxtension, polentisl giabms, eic.) ; +/
2. The contrackl informed the PE / PS n advence of the dally schedtio. [ 34
3. The conracior submitted, foliowed, and kept the work schedule up-lo-date and mot intstmadiste and final complelion dales, =7
4. The contractor complied with the phiesing requipemonte, tf
5. Tha conimivier complied with the dirgction of NDOT personnel. +/
6, _The project silo was muintained Jn 8 safe condition and Ihe work conducled in  sefe menner. */
7. Traffic coniroi wae maiiained a5 speciliod in the fraffic plan for the eataty of the pubke and sroject, “/
0. Thve eriuian infinamet vt racyarnanila For MARRINE Y R1ORION CORY, tisposal of mealerials, barow shes, aid ciher ervironiTerd mesrs. _0’ '
—BECTIONB - 1VIAL PUINIZ |

SECTION C - GENERAL, RELATIONSHIPS | COOPERATION ~ POWNTS
1. Tha contractor's supstvisory parsonnal demonsirated @ positve attiude toward lhe PE 7 PS and depadment raguletions, including the

INDOT chaln of conimand, 2
2. Tha conirecier Tolined and courdineted work with ulllily eompanias for the prataclion of sxisting uililies. +/
3. The contracior planiad, acheduled, and coordinated tha wark with subconlsaclors. */
2. The corfrcior coondinated with oiher contraclors patfotming work on axacant projects. ;‘é

5. Comtract lssust and dispies were votied ot the ﬂgggﬁ_gh jerval,

©. The cordractor respotided 1 contract issues snd dieputes iy s imely mupner.

7. The contiactor Ahowad considerstion to tha trave) He.

A Tha sartracior comemunicaied and arpted wilh 1he adjacent propéfty cwhners and jocs! agencles.
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| SECTION D - QUALITY OF MATERIALS AND WORIKMANEHIP
1. 'tha confrscior an ) fiold olfice tha projecl. +/
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3, The conkiacior ha ot and finel ceanvp as e PE | PE. ~Z ‘
a mwwhmwmmwdwﬁmMm@uﬁm@m = !
S, The condrecior mel the smoothnets of $y= conitract, : £
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Lin Thee contratior snarsd hat an ovarel nafs projacl wars conducted.

8 Theowrsl was of andd conformad 10 e contactisl

SECTION D - TOTAL POINTS L4

CONIRACTOR BCORE

Bection Points Recelved
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: VE3 Commiities, The fotel soores will ba used in the overaif coniracior
D
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The contractor's suparnténdent acknowledaes recelpt of this form and thal an opportunity waa proadded 1o discusa the mtings,
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